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QFFICE MEMORANDUM

The Department of Public Enterprises (DPE), vide O.M. No. 5(1)/2018-MGMT dated
09.10.2023, has issued revised and consolidated guidelines for writing Annual Performance
Appraisal Réport’s (APARs) of top management incumbents of CPSEs under SPARROW.

During implementation of the' said guidelines for E8 and E9 grade executives of CIL and its
Subsidiaries, clarification has been sought regarding the applicability of Clauses XIII(E) and
Xi(F) n?e_zlat_i'ng‘to disposal of repteséntations' ag'ainst Performance Appraisal Ratings. The
issue is Whefhec'clause XEH(F.) provides a further stage of appeal against the decision of the
Accepting Authority (]hd_er'Clause X!II(E) or applies only in the exceptional situation specified
therein.

The matter has accordingly been examined, and the following is hereby clarified:

5 1. Disposal of representation by the Accepting Authority

As provided under Clause XIE), a represenféti'on submitted by an EB/ES grade executive |
against his/her Performance Appraisal Rating under SPARROW shall be considered and .
decided by the concerned Accepting Authority.

The Accepting Authority shall consider the representation objectively based on the material
p}aée’d béfore him/her and -p_éss a self-contained speaking order. The Accepting Authority
may rejeét the representation or accept the same and modify the PAR accordingly. The
decision of the Accepting Authority and the final grading shall thereafter be communicated by
the Nodal Officer in accordance with the procedure prescribed under Clause XIII(E).

2, Applicability of Clause Xlll(Fl

The mechanism prescribed under Clause Xlli(F) is not a second-étage appeal in the normal
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course. It is applicable only in the exceptional situation where the Accepting Authority is also
the Reporting and/or Reviewing Authority and the executive concerned is not satisfied with
the review undertaken by such Accepting Authority.



In such exceptional cases, the matter shall be referred to the Secretary, Ministry of Coal, for
consideration in accordance with Clause XIII(F) of the aforesaid DPE_.Quidélines, As provided
therein, the representations are to be considered through a cqmmitte‘jeé.- t;qmp_rising_-z -3
officers from the Board of Directors of the concerned CPSE (CIL or the concerned subsidiary),
constituted by the Secretary of the concerned Administrative Ministry, and decided by the
Secretary on the basis of the recommendations of the .C.dmmittee. : '

3. Decision in Other Cases

In cases other than the-exceptionat situation covered under Clause XIl(F), the decision of the
Accepting Authority or: the representation under Clause )(IIj(E) shall be treated as final.

The above clarification shall be followed for disposal of representations against Performance
Appraisal Ratings of E8 and E9 grade executives under SPARROW.

This issues with the approva'l' of the Competent Authority.
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