eProcurement System of Coal India Limited

Tender Details
Date : 21-Aug-2026 01:07 PM
£ Print
Basic Details
Organisation Chain Western Coalfields Limited| [HQ||HQ_Mining
Tender Reference
— WCL/GM(CMC)/EQI/2026-27/502
Tender ID 2026_WCL_364128_1 Withdrawal Allowed Yes
Tender Type Open Tender Form of contract EOIL
Tender Category Services No. of Covers 1
General Technical No ItemWise Technical Evaluation No
Evaluation Allowed Allowed
Payment Mode Not Applicable 15 Mults Currency Allovead For No
BOQ
Is Multi Currency -
Allowed For Fee No Allow Two Stage Bidding No
Cover Details, No. Of Covers - 1
Cover No Cover Document Type Description
Feedback and Suggestions
. ] for Procurement of
i _ Fee/PreQual/Technical/Finance .pdf TR Tark
Evaluation System.
EMD Fee Details
EMD Amountin ¥ 0.00 EMD Exemption Allowed No
EMD Fee Type ' fixed EMD Percentage NA
EMD Payable To Nil EMD Payable At Nil

Click 1o view modification history

Work /Item(s)

Title EXPRESSION OF INTEREST (EOQI) Procurement of Al-Based Tender Evaluation System for end-to-end automated
processing, evaluation, and output generation of submitted bid documents, on a Supply, Implementation and
Support basis for a period of 02 years.

Work Description EXPRESSION OF INTEREST (EQI) Procurement of Al-Based Tender Evaluation System for end-to-end automated
processing, evaluation, and output generation of submitted bid documents, on a Supply, Implementation and
Support basis for a period of 02 years.

Pre Qualification NA
Details
Independent External |NA
Monitor/Remarks
Show Tender Valuein Yes
Public Domain
Tender Value in 1 Product Category Miscellaneous  Sub category Al-Based Tender
Services Evaluation System
Contract Type Tender Bid Validity(Days) 120 Period Of Work(Days) NA
Location WCL Pincode 440001 Pre Bid Meeting Place NA
HQ,NAGPUR
Pre Bid Meeting NA Pre Bid Meeting Date |NA Bid Opening Place WCL
Address HQ,NAGPUR/ONLINE
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Tender

Should Allow NDA No 3 Allow Preferential
: | Bidder

Critical Dates

Publish Date

21-Aug-2026 04:00 PM

Bid Opening Date

09-Sep-2026 11:00 AM

Document Download / Sale Start
Date

21-Aug-2026 04:00 PM

Document Download / Sale End
Date

08-Sep-2026 04:00 PM

Clarification Start Date NA

Clarification End Date

NA

Bid Submission Start Date

21-Aug-2026 04:00 PM

Bid Submission End Date

08-Sep-2026 04:00 PM

Tender Documents

NIT
Document S.NoDocument Name

Description

Document Size
(in KB)

1 Tendernotice_1.pdf

basis for a period of 02 years.

EOI for Procurement of Al-Based Tender Evaluation

System for end-to-end automated processing,
evaluation, and output generation of submitted bid

documents, on a Supply, Implementation and Support

1107.83

Work Item
Documents | S.No Document Type

Document Name Description

Document Size
(in KB)

1 Tender Documents

NIT2.pdf

EOI for Procurement of
Al-Based Tender Evaluation
System for end-to-end
automated processing,
evaluation, and output
generation of submitted bid
documents, on a Supply,
Implementation and Support
basis for a period of 02 years.

1093.96

Auto Extension Corrigendum Properties for Tender

Iteration No. of bids required for bid opening a tender Tender gets extended to No. of days

1. 3 4

Bid Openers List

S.No Bid Opener Login Id Bid Opener Name Certificate Name

1 ssingh027@coalindia.in SINGH SHASHENDRA SHASHENDRA SINGH
2. khanganrajesh@yahoo.in RAJESH KHANGAN RAJESH RAMESH KHANGAN

3. shweta23bansal@gmail.com SHWETA BANSAL SHWETA BANSAL

GeMARPTS Details

GeMARPTS ID CLN25FGWVVS6
EXPRESSION OF INTEREST (EOQI) Procurement of Al-Based Tender Evaluation System for
Description end-to-end automated processing, evaluation, and output generation of submitted bid documents,
on a Supply, Implementation and Support basis for a period of 02 years.
Report Initiated On 21-Aug-2026
Valid Until 20-Sep-2026

Tender Properties

Auto Tendering Process |No

allowed

Show Technical bid status

21-08-2026 01
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Show Finance bid Yes Stage to disclose Bid Details in PubligTechnical Bid Opening
status Domain

BoQ Comparative Chart NIL BoQ Compartive chart decimal places?2

model

BoQ Comparative Chart NIL Form Based BoQ No

Rank Type

TIA Undertaking

S.No Undertaking to Order

Tender complying with Order

Reason for non compliance of Order

1 PPP-MIL Order 2017

Agree

2 MSEs Order 2012

Agree

Tender Inviting Authority

Name

General Manager (CMC)/HoD

Address

Contract Management Cell (CMC) Western Coalfields Limited Coal Estate, Civil Lines Nagpur - 440 001
(Maharashtra)

Tender Creator Details

Created By

RAJESH KHANGAN

Designation

Sr. Manager

Created Date

21-Aug-2026 12:39 PM
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ReADITBIgHACS

Western Coalfields Limited
(faivasHT)
(A Miniratna Company)

, iy 5 DECADES OF UNEARTHING ENERGY
(PlasiSgIe leguiiea) -

(A Subsidiary of Coal India Limited)

WESTERN COALFIELDS LIBUTED

NOTICE INVITING
EXPRESSION OF INTEREST (EOI)

For

Procurement of Al-Based Tender Evaluation System for end-to-end automated
processing, evaluation, and output generation of submitted bid documents, on a
Supply, Implementation & Support basis for a period of 02 years.

EOI Notice Ref No. WCL/GM(CMC)/EOI/2026-27/502 Dated: 21/08/2026

TENDER INVITING AUTHORITY

General Manager (CMC)-HOD
Contract Management Cell (CMC)
Western Coalfields Limited
Coal Estate, Civil Lines
Nagpur - 440 001 (Maharashtra)
Phone No-0712-2510048
E-mail: gmcontracts.wel@coalindia.in




INVITATION FOR EXPRESSION OF INTEREST (EOI)

(1) Western Coalfield Limited (WCL), a Subsidiary of Coal India Limited (CIL) and a Public Sector Undertaking (PSU)
under Ministry of Coal (MoC), Govt. of India, intends to invite Expression of Interest (EOI) for the following work
through e-procurement Portal of CIL (https://coalindiatenders.nic.in) with details mentioned as under:

Description of work Location Tender ID Estimated Application
Value (*) Fee (*)

Procurement of Al-Based | WESTERN
Tender Evaluation System | COALFIELDS
for end-to-end automated LIMITED. Coal

processing, evaluation, s ) One (01) Nil
Estate, Civil Lines,

and output generation of M 2026_WCL_364128_1

submitted bid documents, Nagpur-440001

on a Supply,
Implementation & Support
basis for a period of 02
years.

Note:

The estimated value put to tender has been kept as Re. 1.00 (One Rupee only) for invitation of Tender in e-
Procurement portal. This is the lowest figure, which has to be filled infaccommodated in available field of e-
Procurement portal as a statutory figure.

(2) WCL intends to invite Feedback/Suggestions on the subject work from organizations with proven experience in
the design, development, and implementation of enterprise-grade Al/ML/Generative Al solutions, particularly in
the areas of document processing, data extraction, natural language processing (NLP), large language model (LLM)-
based applications, and workflow automation systems. Such organizations may include but are not limited to
system integrators, software solution providers, OEMs, firms specializing in document intelligence, NLP/LLM
applications, and procurement automation systems, cloud/SaaS partners with prior experience in public
procurement, tender evaluation systems, or large-scale document evaluation platforms, for the proposed Al-Based
Tender Evaluation System on the following points, with a view to encourage quality participation and make the
eventual tendering process successful: ’

1. Technical Approach & Architecture: Proposed technical architecture and Al/ML/GenAl
approach for automated bid document processing, data extraction, and evaluation.

2. Data Processing & Evaluation Methodology: Methodology for automated extraction,
classification, and structuring of data from diverse bid document formats (PDF, scanned, Word,



Excel, etc.) and mapping against eligibility/technical criteria including configurable evaluation
matrices per tender type.

3. Functional Capabilities: Mechanism for detection of missing/inconsistent/non-compliant
submissions, generation of deficiency reports, handling of technical clarifications, shortfall
documents, and re-evaluation workflows for each Bidder and provisions for manual overrides.

4. Outputs, Audit & Transparency: Proposed output formats, evaluation trail logs, and
audit/traceability mechanisms.

5. Deployment, Infrastructure & Integration: Proposed deployment model (on-
premise/cloud/hybrid), infrastructure requirements, and integration capability with existing e-
procurement systems and APls (Application Programming Interface), and other enterprise
applications.

6. Security, Compliance & Governance: Data security measures, compliance standards, encryption
practices, data residency, human-in-the-loop provisions, and data ownership/IP considerations.

7. Implementation & Support: Estimated timelines for deployment (development, integration,
testing, go-live), Approach for user training, change management, support model, and service
levels.

8. Pricing Model: Comprehensive cost estimate and price break up with detailed pricing model
(CAPEX/OPEX/SaaS$), including basis of charging (e.g., per page, per document, per bid, per
tender, per user, per APl usage, or subscription-based), along with scalability aspects, volume
slabs, and any minimum commitment requirements.

9. References of similar deployments in government/PSU/large enterprise procurement
environments.

10. Minimum accuracy of the offered system.
11. Any additional infrastructure, APl integrations, or prerequisites required at the WCL's end.

12. Performance & Accuracy: Minimum accuracy levels, system performance benchmarks,
scalability, and expected efficiency gains over manual tender evaluation processes.

13. Any other relevant information deemed fit by the respondent.

(3) The EOI Document will be available on the e-Procurement portal of CIL
(https://coalindiatenders.nic.in) with effect from 21.08.2026. The information shall also be available on
Central Public Procurement (CPP) Portal (https://eprocure.gov.in).

(4) The prospective bidders can upload their Feedback/Suggestions online with their Digital Signature
Certificate (DSC) on e-Procurement portal of CIL (https://coalindiatenders.nic.in) after getting
themselves registered/enrolled on the portal from 21.08.2026 to 08.09.2026.
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The Feedback/Suggestions received shall be opened on 09.09.2026 (11:00 am) and a
Demonstration/Presentation by prospective bidders (through physical mode/VC) is scheduled to be held
on 15.09.2026 at 11:00 am at WCL-HQ, Nagpur, in the main Conference Hall (4th Floor), WESTERN
COALFIELDS LIMITED. Coal Estate, Civil Lines, Nagpur-440001.

(5) The Feedback/Suggestions received from bidders, acceptable to WCL may be incorporated in the
final NIT before invitation of Tender.

Note:

(i). Feedback/Suggestions on EOI will be received online through e-Procurement portal
(https://coalindiatenders.nic.in) only.

(ii). Submission of Feedback/Suggestions or attending the demonstration/presentation meeting is not
mandatory for participation in the bidding process. However, this is to facilitate the deliberations upon
improvement in the NIT, Conditions of Contract and Tender Specifications document, Scope of work.

(iii). The prospective bidder(s) who are willing to participate in Video Conference (VC) on 15.09.2026 are
requested to furnish the following details in advance; (i) Name of Bidder, (ii) e-Mail ID, (iii) Location, (iv)
Availability of Laptop/Desktop with Internet Connectivity. The above details may be sent to Mail ID:
gmcontracts.wcl@coalindia.in on or before 10.09.2026. The bidders will not be charged any extra for
the purpose of VC session.

O
(Sig re)

Copy for kind information to:

1. The Director (Tech.) (Oprn), WCL

2. The Director (Tech.) (P&P), WCL
Distribution (Through respective e-Mail I1Ds):

1. TStoDTO, WCL Nagpur
GM(MM)/HoD, WCL Nagpur
GM(Civil)/HoD, WCL Nagpur
GM(System)/HoD, WCL Nagpur
GM(E&M)/HoD, WCL Nagpur
GM(Fin)/HoD, WCL Nagpur
Public Relation Manager- WCL Nagpur
Notice Boards, WCL HQ.
Office Copy
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WUnder Jurisdiction of Nagpur Court only

Fres Frordhresy fafdes
Western Coalfields Limited
(TR HYAT) (A Miniratna Company)
(erer 51527 Tor. T 3re]wal hueT) (A Subsidiary of Coal india

Limited)
T e vEUer HaT Department: Contract Management Cell
Email: gmeontracts.wcl@coalindiain | CIN: UT0100MH1975G0I018626 | IS0 9001:2015 Certified |  wwwwesterncoalin
Sl ol R, FATeer oise s AT AERTSE - 440001 | Regd. Off.: Coal Estate, Civil Lines, Nagpur (MS) 440001
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EXPRESSION OF INTEREST (EOI)

For

Procurement of Al-Based Tender Evaluation System for end-to-end automated
processing, evaluation, and output generation of submitted bid documents, on a
Supply, Implementation & Support basis for a period of 02 years.

EOI Notice Ref No. WCL/GM(CMC)/EQI/2026-27/502 Dated: 21/08/2026

Web Link-

hitps:/fwesterncoalfields. webex com/westerncoalfields/i.php?MTID=m4dcct7i47a7d78e2cd 184 ¢
4174563641




