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WHEN THE LAST WAGON LEAVES

A Journey Through the Closed Mines of Kanhan
and the Meaning of Responsible Mining

Every mine tells two stories.
Every mine tells two stories.
The firstis easy to measure.

It is written in production figures, stripping ratios,
tonnes dispatched, balance sheets and annual
reports. It speaks of excavators, conveyors,
underground roadways, pitheads and profits. It is
the story that engineers, geologists and finance
professionals document every single day.

The second story is far more difficult to record.

It lives in school classrooms, built because miners
settled nearby. It echoes in the laughter of
children born in mining colonies, in the weekly
markets that sprang up around pitheads, in
festivals celebrated by generations of mining
families, and in the quiet pride of men and women
whose livelihoods were shaped by coal.

Until recently, | had encountered mine closure
almost entirely through files.

As the Area Finance Manager of Kanhan Area and
a member of the Mine Closure, Repurposing and
Community Development Committee, my work
revolved around examining proposals,
scrutinising financial estimates, participating in
committee deliberations and ensuring
compliance with statutory guidelines. Mine
closure, to me, was a framework of regulations,
financial provisions and engineering milestones.

Then came afield visit.

Along with our Director (Finance), who has been
nominated as the Custodian for Mine Closure
activities in Kanhan Areaq, | travelled through
villages, abandoned mine sites and rehabilitation
projects that form part of one of the most
significant transformations presently underway
in India's coal sector.

B. Pandurangan

Area Finance Manager, Pench & Kanhan Area

The Government of India has attached
unprecedented importance to scientific mine
closure. The Ministry of Coal is closely monitoring
progress, and Coal India Limited has established
Mine Closure, Repurposing and Community
Development Cells to ensure that closure is not
merely about sealing mines but about restoring
landscapes and rebuilding livelihoods.

What | witnessed that day altered my
understanding completely. Mine closure, |
realised, is perhaps the most human chapter in
the life of amine.

The School That Asked foraFuture

Qur first destination was not a mine. It was the
Government Middle School at Rakhikol.

A medical camp had been organised there as
part of the mine closure outreach programme.
The school courtyard bustled with children in
neatly pressed uniforms, villagers waiting for
medical consultations and WCL officials moving
quietly between different activities.

The atmosphere was neither ceremonial nor
formal. There was no grand stage. No elaborate
speeches.

Instead, beneath a temporary canopy, our
Director (Finance) sat on an ordinary plastic chair




opposite the school principal. Around them stood
teachers, students and villagers, listening intently.

The simplicity of the setting made the
conversation remarkably genuine. The Director
asked a straightforward question.

"What does the school need most?"

The principal's answer reflected practical realities
rather than ambitious aspirations.

"A few additional classrooms. And a larger,
cleaner washroom.”

These were modest requests. Requests for dignity
rather than luxury.

Then his voice became softer. He spoke not about
buildings but about people. Coal production had
gradually declined. Families were leaving the
region in search of employment. Student
enrolment had begun falling because children
moved wherever their parents could find work.

Could new industries come here? Could fresh
investments create employment? Could
migration be arrested?

Those questions lingered in the air long after the
conversation ended.

The Director (Finance) immediately assured the
school that WCL would renovate the washroom.
He also spoke about organising skill development
programmes for local youth and referred to the
upcoming solar power project near Nandan as an
important opportunity that could generate
employmentinthe years ahead.

That promise was not merely administrative. It
reflected an evolving understanding of what
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responsible mining must mean. A mining
company's responsibility does not end when
extraction ceases. In many ways, it begins anew.

When the Sound of Mining Fades

Leaving the school behind, we entered a very
different landscape. These were mines where
production had ceased. Places that had once
echoed with the sounds of compressors,
conveyor belts, loading operations and miners
changing shifts. Now there was silence.

The residential colonies stood like monuments to
another era. Some houses had been renovated
by families who possessed the means to remain.
Others had surrendered slowly to neglect.
Cracked walls. Broken roofs. Verandahs
overtaken by shrubs. Doors hanging loosely from
rusted hinges. Every house seemed suspended
between memory and uncertainty.

Standing before the blue signboard declaring the
area a restricted zone, | found myself imagining
what these roads must have looked like twenty or
thirty years earlier. Children cycling to school.
Workers returning home covered in coal dust. Tea
stalls crowded during change of shifts.

Today, the forests have quietly reclaimed much of
what industry once occupied. Trees rise where
coal once lay exposed. Birdsong has replaced the
mechanical rhythm of mining equipment. Nature
possesses extraordinary patience. Given time, it
gently reclaims what humanity temporarily
borrows.

The Forest Department has already surveyed
many of these reclaimed lands and marked them
for future conservation. Standing amidst that
greenery, one cannot escape a profound truth.
Industrial landscapes are temporary.

Nature thinks in centuries. We think in decades.
Livelihood Beyond Coal

The most memorable lessons of the day came
not from abandoned mines but from villages that
are preparing for life after mining. One remote
settlement of barely sixty-five families offered a
glimpse of that future.

Under WCL's livelihood initiatives, women had
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formed Self Help Groups and begun producing
leaf plates, traditional millet laddoos infused with
mahua, and other locally marketable products
using machines provided under community
development programmes.

One moment remains especially vivid. A group of
women proudly offered freshly prepared bajra
laddoos for inspection. Our Director (Finance) did
not merely receive them as a ceremonial gesture.
He examined the product carefully. He asked
about the ingredients. The packaging. The shelf
life. Whether there was a market. Whether the
activity generated sustainable income.

Those questions revealed something important.

Mine closure is not about distributing assistance.
It is about creating livelihoods that can survive
long afterinstitutional support diminishes.

The journey then brought us to the village
Anganwadi.

There, amidst colourful walls and eager young
faces, stood neatly arranged tins of milk powder
supplied for children's nutrition. School bags,

uniforms and drawing books were distributed.
Children smiled with the uncomplicated joy that
only childhood possesses.

Watching them, | was reminded that Corporate
Social Responsibility acquires its deepest
meaning not during the productive life of a mine
but after the mine has fallen silent. For if mining
extracts wealth from the earth, CSR must invest
hope backinto society.

Finance Beyond Numbers

As finance professionals, we are often perceived
as custodians of numbers. We examine
estimates. Scrutinise tenders. Approve
expenditures. Review financial implications.
Recommend concurrence. Our work appears to
revolve around balance sheets and budgets.

Yet this journey reminded me that every financial
sanction ultimately reaches people. An approved
estimate becomes a renovated school
washroom. A CSR proposal becomes a livelihood
for a women's Self Help Group. A sanctioned
community project becomes better nutrition for
children. A mine closure provision becomes
environmental restoration.

Finance is therefore not merely about ensuring
that money is spent correctly. It is about ensuring
that public resources create lasting public value.
As | travelled through Kanhan, | realised that
financial discipline and human compassion are
not opposing principles. They are
complementary responsibilities. Good
governance demands both. Perhaps that is the
unseen contribution of finance to responsible
mining. Not simply protecting the company's
resources. But helping ensure those resources
continue serving communities even after the last
tonne of coal has been produced.

Mine Closure: India’s New Mining Philosophy

For decades, mine closure largely meant
engineering. Backfilling. Sealing mine entries.
Removing structures. Making abandoned
workings safe.

That philosophy is changing fundamentailly.

The Ministry of Coal now views mine closure as a
comprehensive process that integrates
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environmental restoration, livelihood
regeneration, community consultation, land
repurposing and long-term monitoring.
Progressive mine closure, final mine closure,
restoration of ecosystems, engagement with
district administrations, skill development and
sustainable employment have all become
integral components of closure planning rather
than optional additions.

Coal India Limited has institutionalised this vision
through dedicated Mine Closure, Repurposing
and Community Development Cells across
subsidiaries. These cells bring together
professionals from mining, finance, civil
engineering, environment, CSR and survey
disciplines to ensure that closure addresses
ecological restoration alongside community
welfare. Their mandate extends beyond technical
closure to include land repurposing, livelihood
enhancement and sustained engagement with
affected communities.

This represents a remarkable evolution. The
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objective is no longer merely to close a mine. It is
to prepare an entire region for its next chapter.

WhenthelastWagonlLeaves

As our convoy returned through the rain-soaked
forests of Kanhan, | looked back at the landscapes
we had travelled through. Somewhere beneath
those hills lay coal that had fuelled India’s
industries for generations. Above them stood
young forests reclaiming the earth.

Nearby, schoolchildren attended classes. Women
prepared products that might sustain their
families. Villagers spoke cautiously about hope.

The mine had closed. Life had not.

The debate surrounding mining often appears
polarised. One side sees environmental
degradation. The other sees employment and
economic opportunity. Both perspectives contain
undeniable truths.

The challenge before us is not choosing one over
the other. The challenge is ensuring that
economic development leaves behind
ecological recovery and social resilience. That,
perhaps, is the true meaning of responsible
mining.

Every mine begins with excavation. Every mine
must also end with restoration. When the last
wagon leaves, our responsibility does not. It
merely changes.

From extracting coal..to restoring landscapes.

From generating production..to generating
livelihoods.

From building mines...to building futures.

As | completed this journey through the closed
mines of Kanhan, | realised that the ultimate
legacy of a mining company is not measured only
by the millions of tonnes of coal it produced. It is
measured equally by the quality of life it leaves
behind after the coalis gone.

And perhaps that is the finest tribute we can pay
to the generations who devoted their lives
beneath the earth—to ensure that when the last
wagon leaves the mine, hope does not leave with
it.

04 =




ddhifces o Aafas ufAw!

BEYOND RULES

Building Future Leaders through Knowledge,
Compassion and Industrial Harmony

"The strength of an organisation is not merely
reflected in its production figures or financial
performance; it is equally measured by the
quality of leadership demonstrated in moments
that matter the most.”

Leadership in a mining organisation is often
perceived through the lens of operational
excellence, production targets, technological
advancement and resource optimisation. While
these dimensions remain indispensable, there
exists another equally significant aspect of
leadership that often remains understated - the
ability to understand people, guide them with
empathy, administer rules with fairness and
create an environment of mutual trust and
respect. In a people-intensive organisation such
as Western Coalfields Limited (WCL), where
thousands of executives and non-executives
work together under demanding operational
conditions, this human dimension of leadership
assumes even greaterimportance.

It was with this philosophy that TEJAS -
Transforming Emerging Juniors into Aspiring
Stars was conceived. More than a conventional
leadership development programme, TEJAS was
envisioned as a strategic investment in nurturing
a generation of young executives who are
technically competent, ethically grounded and
organisationally aware. While the programme
covered a wide spectrum of technical,
managerial and behavioural domains, one of its
most distinctive features was the conscious
inclusion of two subjects that traditionally
remained confined to specialised Human
Resource and Industrial Relations functions - the
Certified Standing Orders of WCL and the
Conduct, Discipline and Appeal (CDA) Rules of
CoalIndia Limited.

At first glance, these subjects may appear
procedural or legal in nature. However, a closer
examination reveals that they constitute the very
framework through which organisational
discipline, employee welfare, industrial harmony
and managerial accountability are sustained.

Rama Krishna Rao Nukala
Deputy Manager (HR), HRD
More importantly, they are not merely documents
to be referred to when problems arise; they are

instruments that guide day-to-day leadership.

During interactions over the past few years across
various establishments of Coal India, one
observation consistently emerged. Many
executives begin their careers supervising teams
of non-executives almost immediately after
joining the organisation. They approve leave,
allocate duties, monitor attendance, coordinate
with unions, handle grievances and respond to
operational emergencies. Yet, despite these
responsibilities, a detailed understanding of the
Certified Standing Orders often remains limited
until much later in their careers, frequently only
after assuming managerial responsibilities.

This is not because the document lacks
importance. Rather, it is because it has
traditionally been perceived as a specialised
Industrial Relations subject primarily dealt with by
Human Resource/Personnel Managers. TEJAS
attempted to gently challenge this perception.

The rationale was simple yet profound.

How can an executive effectively lead workmen
without understanding the framework that
governs their service conditions, rights,
obligations and disciplinary processes?

True leadership is not defined by authority alone,
but by the ability to lead people with fairness,
clarity and confidence. As every executive works
closely with non-executives, understanding the
Standing Orders is far more than an HR
requirement - itis aleadershipimperative.

An equally important realisation during the
design of TEJAS was that the Certified Standing
Orders are often misunderstood as being
synonymous with disciplinary proceedings. In
reality, they encompass a much broader
philosophy. The document defines the
employment relationship itself - from
classification of workmen and medical
examination to attendance, leave, wages,
transfers, accident relief, safety, service

05



conditions, complaint mechanisms, appeals and
retirement. Only one part deals specifically with
misconduct and disciplinary procedures.

This distinctionis significant.

A mature industrial relations system is not built
upon punishment; itis built upon clarity.

Employees perform better when expectations are
clearly defined. Supervisors function more
confidently when procedures are transparent.
Organisations become stronger when decisions
are guided by established principles rather than
individual discretion.

The Certified Standing Orders therefore represent
much more than a statutory requirement. They
establish predictability, consistency and fairness
-three indispensable pillars of industrial peace.

One of the most striking features of the Standing
Orders is the balanced emphasis placed on
employee welfare alongside organisational
discipline. They provide for periodic medical
examinations, identity cards, regulated working
hours, annual leave, sick leave, quarantine leave,
paid festival holidays, medical aid in cases of
accidents, compensation, transfers, service
certificates and structured grievance
mechanisms. Simultaneously, they define
expectations regarding attendance, punctuality,
workplace conduct, confidentiality, safety and
responsible behaviour.

This balance sends a powerful message.
Discipline without fairness creates resentment.

Welfare without accountability creates
indiscipline.

Sustainable industrial harmony requires both.

Perhaps the most valuable learning imparted
during TEJAS was not the memorisation of
clauses but the appreciation of intent. The
objective was never to transform every
participant into an Industrial Relations specialist.
Nor was it to expect young executives to
remember every provision of the Standing Orders
or the CDA Rules. Rather, the emphasis was on
equipping them with sufficient practical
understanding to navigate everyday workplace
situations with confidence, sensitivity and
procedural correctness.

An executive who understands why attendance
procedures exist, how leave should be processed,
when medical assistance must be arranged, how
transfers affect employees and what constitutes
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fair disciplinary practice is far better equipped to
lead people than one who merely knows
production targets or technical specifications.

This philosophy extends naturally into the
Conduct, Discipline and Appeal Rules, which
define the ethical responsibilities of executives.
While the Standing Orders govern the service
conditions of workmen, the CDA Rules establish
the standards of integrity, accountability,
discipline, impartiality and professional conduct
expected from executives. Together, these two
frameworks represent complementary pillars of
organisational governance - one guiding those
who lead, and the other protecting those who are
led.

Understanding both creates not merely better
administrators, but better leaders.

The relevance of this knowledge becomes
particularly evident during situations that
demand immediate judgement rather than
routine administration. Industrial organisations
rarely function in ideal circumstances.
Emergencies arise without warning. Conflicts
emerge unexpectedly. Accidents require swift
coordination. Employee grievances demand
patient listening. Supervisors are often called
upon to take decisions under pressure. In such
situations, technical expertise alone is insufficient.
Sound judgement, rooted in knowledge of
organisational procedures and an appreciation
of human concerns, becomes the defining
characteristic of leadership.

This is where TEJAS sought to make a meaningful
contribution. Instead of viewing organisational
rules as documents to be consulted only during
disputes, participants were encouraged to see
them as practical tools for building trust,
promoting transparency and strengthening
workplace relationships.

The objective, therefore, was never compliance
forits own sake.

It was confidence.

Because confident leaders make informed
decisions.

Informed decisions inspire trust.
Trust strengthens industrial relations.

And strong industrial relations ultimately
contribute to organisational excellence.

(TobecontidinPart 1)
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BREAKING THE STEREOTYPE

The New Face of Mahadeopuri Mine (Relay A)

Pench Area, Western Coalfields Limited

Mining has long carried a certain image in the
public mind — dust, hard hats, and a workplace
frozen in old habits. At Mahadeopuri Mine (Relay
A) in the Pench Areaq, that image is being quietly
rewritten. What's emerging here isn't the result of
any one reform, but a whole way of working and
living that has evolved into a self-sustaining cycle
— one that touches everything from daily routine
to personal wellbeing to how people treat each
otheronthefloor.

ACycle,NotaChecklist

What sets Relay-A apart is not any single
initiative, but the way multiple efforts reinforce
one another, week after week, shift after shift — a
continuous loop of awareness, motivation,
observation, and correction.

It begins each shift with a risk-based talk — not a
routine formality, but a focused conversation on
the realities of that day's task, delivered before
work even starts.

Leadership sets the tone from the top, with the
Prime Minister's own words on worker welfare
echoed on the ground, lending the effort a sense
of national purpose rather than mere procedure.

Every Monday, employees gather to watch a
video curated by Coal India, ensuring a
consistent, company-wide message reaches
every worker regardless of shift or section.

Daily animated visuals translate dense manuals
into simple, memorable stories — a format that
sticks farlonger than a printed circular ever could.

On weekends, the mine turns to yoga sessions,
recognising that wellbeing — physical and
mental — is as much a part of a modern
workplace as any technical procedure.

Abhinandan Bedua
Asst. Manager (Mining), Pench Area, WCL

Recognition matters too. A "Star” is chosen
periodically to be celebrated as a peer role
model, turning good practice into something
aspirational rather than obligatory.

Even the commute has changed. A number of
employees now cycle to the mine each day — a
small but telling shift toward healthier, more
sustainable habits that begin well before the shift
itself.

Thelnteraction
Program

Perhaps the most transformative piece is a
structured interaction program where
supervisors step directly onto the floor and
observe workers performing their tasks. When
something isn't being done the right way, the
supervisor doesn't simply reprimand — they ask
why. Was the step skipped out of habit,
inconvenience, or alack of clarity?

That single question changes everything. It turns
a moment of correction into a moment of
coaching, surfacing the real reasons behind old
habits instead of just their symptoms.

Redefining the Culture

Together, these efforts form something larger
than the sum of their parts: a workplace where old
routines are questioned, new habits are
visualised and practiced, wellbeing is taken
seriously, and good work is celebrated — every
single day. It is this repetition, layered across
leadership, technology, wellbeing, and human
conversation, that is helping Mahadeopuri Mine
(Relay A) break free of mining's old stereotypes
and set a new benchmark for what a modern
mining workforce can look like.
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Ask most people to picture a coal mine, and a
familiar image comes to mind: dust-covered
machinery, workers moving through routine by
memory alone, and a culture that changes slowly,
if at all. It is an image built up over decades, and
not without reason — mining has always been
physically demanding, hazard-prone, and
steeped in tradition. But at Mahadeopuri Mine
(Relay A) in the Pench Areaq, that inherited picture
is quietly coming apart at the seams.

What is happening here is not the result of one
reform or one
directive handed
down from above. It
is the slow
accumulation of
many small habits —
a talk before a shift, a = i
video on a Monday, a &
cycle ride to work, a
supervisor's question g
on the floor — that
together have
reshaped what a
working day at the
mine actually looks like. None of these changes
are dramatic on their own. Taken together, they
add up to something that looks less like an old
coadlfield and more like a modern, self-aware
workplace.

ACycle,NotaChecklist

The old model of workplace reform tends to follow
a familiar arc: a new policy is announced,
circulars are issued, W
posters go up, and

within a few months,
everyone quietly S
returns to how things

were always done.
What sets Relay-A -
apart is that its
transformation was =
never designed as a _ -
one-time push.
Instead, it functions e,
as acycle —aloop of

awdareness, motivation, observation, and
correction that renews itself continuously, shift
after shift, week after week, with no real end point.

mmﬂmmammm‘f gl 4 o
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Each part of the cycle reinforces the next.
Awareness is built through talks and videos.
Motivation is sustained through recognition and
physical wellbeing. Observation happens on the
floor, in real time. And correction closes the loop,
feeding straight back into the next day's
awareness. It is this circularity — not any single
initiative — that has allowed the change to hold
ratherthanfade.

ItStarts Before the Shift Even Begins

Every shift at Relcy A opens with a risk-based

» talk — not a routine
formality read off a
laminated sheet, but
a focused
fconversation
| grounded in the
> actual realities of
'that day's task.
* Workers are told
what to expect from
Ethe specific job
. ahead of them, not

generic advice
recycled from the week before. It is a small shiftin
format, but a significant one in effect: information
that is specific and timely is far more likely to be
remembered than information that is general
and repetitive.

AMessage fromthe Top, Feltonthe Ground

Change of this kind rarely sustains itself without
support from leadership, and at Relay-A, that

support is visible. The

tone set by national

leadership — the
i Prime Minister's own
B words on worker
¢ welfare — finds its
iway down to the pit
Imfloor, lending
::rmag everyday routines a
msense of purpose
" that goes beyond
.~ mere procedure.
— When workers sense

that their wellbeing is
spoken of at the highest levels, and not just written
into internal memos, the message tends to land

Fawatgerde
mtmw‘mwmt.‘mw

mmmmmdmawil
o wumwﬁnwm“"
...iur mmtmim It

differently.
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Consistency Across the Calendar

Every Monday, without fail, employees gather to
watch a video curated by Coal India. It is a small
ritual, but a powerful ocne — ensuring that every
worker, regardless of shift, section, or seniority,
receives the same message at the same time. In
an industry where shift patterns can otherwise
fragment communication, this weekly constant
has become an anchor point around which the
rest of the week's messaging is built.

Daily animated visuals, meanwhile, take the
dense, technical language of standard manuals
and translate it into simple, visual stories. This is
not a cosmetic change. A worker glancing at an
animated sequence before starting a task is far
more likely to retain the message than one
confronted with a page of dense text — and
repetition, in this format, breeds familiarity rather
than fatigue.

Wellbeing as Infrastructure, Not Afterthought

Onweekends, the mine turns its attention inward,
with yoga sessions offered to employees. It is a
quiet but telling acknowledgment: that a
workforce's wellbeing — physical and mental — is
not separate from its performance during the
week, but foundational to it. In an industry
historically associated with wear and tear on the
body, treating recovery and mindfulness as part
of the routine, rather than an indulgence, marks a
genuine departure from convention.

Even the daily commute has begun to reflect this
shift. A number of employees now cycle to the
mine each morning rather than relying on
motorized transport — a small, personal choice
that nonetheless signals a broader appetite for
healthier, more sustainable habits, chosen well
before the shiftitself begins.

Recognition That Motivates Rather Than
Mandates

Compliance enforced purely through rules tends
to be brittle; compliance that people want to
demonstrate tends to last. That is the thinking
behind the periodic selection of a "Star” — an
employee recognized publicly as a peer role
model. Rather than framing good practice as an
obligation handed down from supervisors, this
recognition reframes it as something
aspirational, something worth being known for
amongone's own colleagues.

The Heartof It: The Interaction Program

If there is one initiative that captures the spirit of
this transformation more than any other, it is the
structured interaction program now embedded
into daily operations. Under this program,
supervisors step directly onto the floor to observe
employees as they carry out their tasks — not
from a distance, and not after the fact, but in the
moment, as work is actually happening.

What makes this program distinctive is not the act
of observation itself — supervision, after all, is
nothing new in mining. It is the question that
follows. When a supervisor notices a deviation
from the standard procedure, the response is not
an immediate reprimand. Instead, the supervisor
asks the employee directly: why? Why was this
step skipped? Was it habit, inconvenience,
unclear instructions, or something about the
procedure itself that made the shortcut feel
necessary?
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That single question changes the entire character
of the interaction. A moment that could easily
become punitive instead becomes
conversational — a moment of coaching rather
than correction. It surfaces the real reason behind
a deviation, rather than simply suppressing its
symptom. Over time, this approach does
something rule enforcement alone rarely
achieves: it builds trust between supervisor and
worker, and it turns every observed shortfall into
an opportunity to improve the system itself, not
justtheindividual.

Why This Matters Beyond Relay-A

None of these initiatives, in isolation, would be
enough to shift an entire workplace culture. A
weekly video alone can become background
noise. A Star of the month can become a formality
nobody notices. A single yoga session on a
weekend can be dismissed as decorative. What
gives these efforts their real force is the way they
interlock — messaging reinforced by recognition,
recognition reinforced by observation,
observation reinforced by conversation, and the
whole cycle beginning again the very next shift.

JULY-SEPTEMBER 2026

This matters beyond the boundaries of one mine.
The mining industry as a whole has often been
characterised, fairly or not, as slow to modernise
its human systems even as it modernises its
machinery. What Relay-A demonstrates is that
cultural change does not require enormous
capital investment or years of top-down
restructuring. It requires consistency, repetition,
and — perhaps most importantly — a willingness
to ask why, rather than simply demanding
compliance.

Redefining What Mining Culture Looks Like

Together, these efforts add up to something
larger than any one of them: a workplace where
old routines are questioned rather than inherited
unguestioned, where new habits are visualised,
practiced, and reinforced daily, where wellbeing
is treated as seriously as output, and where good
work is celebrated openly rather than simply
expected. It is this quiet, compounding repetition
— layered across leadership, communication,
physical wellbeing, and honest conversation —
that is helping Mahadeopuri Mine (Relay A) break
free of mining's old stereotypes.

R AR
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The dust and the hard hats
remain — the work, after all, is
still mining. But underneath
them, at Relay-A, is a
workforce increasingly
defined not by tradition
alone, but by the deliberate,
everyday choice to do things
differently.

Behind the Initiative

None of this took shape on its
own. The vision behind this
transformation at Relay-A
was driven by Vikas Agarwal
sir (AGM), S. M. Jaiswal Sir
(Agent), Anupam Shukla Sir,
Rahul Gawai Sir (Mine
Manager), and Vaidhyula
Minish Reddy (Shiftincharge
of Relay A) — whose
combined leadership and
hands-on involvement
turned a set of ideas into a
working, everyday culture at
the mine.
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READING A COMPANY'S BALANCE
SHEET : A SIMPLE GUIDE FOR

NON-FINANCE READERS

Understanding the Financial Health of a
Company beyond the numbers.

"Numbers tell a story—but only if we know how to
read them.’

For many people, a company's Balance Sheet
appears to be a complicated statement filled
with technical accounting terms and endless
figures. Consequently, it is often assumed that
only accountants, auditors or finance
professionals can understand it. In reality, a
Balance Sheet is one of the simplest and most
useful financial documents for anyone who
wishes to understand the financial strength of an
organisation.

Whether you are an employee, shareholder,
investor, supplier, banker, student, independent
director or simply an interested reader, a basic
understanding of the Balance Sheet enables you
to judge whether a company is financially sound,
whether it is growing sustainably and whether it is
capable of meeting its financial commitments.

This article attempts to explain the Balance Sheet
in simple, non-technical language so that even
readers without a finance background can
appreciate what it reveals about a company's
financial health.

WhatisaBalance Sheet?

A Balance Sheet is a financial statement that
presents the financial position of a company ona
particular date. It is often described as the
financial report card or financial snapshot of an
organisation because it shows what the
company owns, what it owes and what ultimately
belongstoits shareholders.

In simple terms, a Balance Sheet answers three
fundamental questions:

1. Whatdoesthecompanyown?
2. Whatdoesthecompanyowetoothers?

3. What belongs to the owners or
shareholders?

il

C.W. Zade
Advisor (Finance), WCL

These three questions form the foundation of
every Balance Sheet and are represented by the
basic accounting equation:

Assets = Liabilities + Shareholders'Equity

This equation always remains balanced.
Therefore, the statement is appropriately called a
Balance Sheet.

The Three Building Blocks of aBalance Sheet

1. Assets - What the Company Owns

Assets are the resources owned or controlled by
the company that are expected to generate
future economic benefits. They enable the
company to manufacture products, provide
services and earn revenue.

Assets are broadly classified into two categories.

A Simple Balance Sheet

Total Liabilities

Current Liabilities
+

Total Assets Non-Current Liabilities

Current Assets
+ Total Shareholders'
Non-Current Assets Equity

Share Capital
+

Retained Earnings

Current Assets-

These are assets expected to be converted into
cash or consumed within one year, such as cash,
bank balances, inventory, receivables and short-
term investments. They support the day-to-day
operations of the business.

Non-Current Assets-

These are long-term assets used in the business
over several years. Examples include land,
buildings, machinery, long-term investments and
intangible assets. These assets form the
productive capacity of the organisation.
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2. Liabilities - Whatthe Company Owes

Liabilities represent the financial obligations of
the company towards banks, suppliers,
employees, governments and other
stakeholders.

Liabilities are also classified into two categories.
CurrentLiabilities

These are obligations payable within one year,
such as suppliers’ dues, short-term borrowings
and outstanding expenses.

Non-CurrentLiabilities

These are long-term obligations payable after
one year, including long-term loans, deferred tax
liabilities and long-term provisions.

3.Shareholders'Equity - Owners'Funds

Shareholders’ Equity represents the owners'
residual interest in the company after all liabilities
have been deducted from total assets.

It generally consists of:

+ Share Capital

+ Reserves & Surplus

+ Retained Earnings

« Other Comprehensive Income

It can be expressed as:

Shareholders’ Equity = Total Assets — Total
Liabilities

A steadily increasing shareholders' equity

generally reflects profitable operations and long-
term value creation for shareholders.

Sample formatof aBalance Sheet
Balance SheetasatDate...

Liabilities Amount (Rs) Assets Amount (Rs)
Capital XXXX Non-current Assets XXXX
Add-Net profit XXXX Land & Building XXXX
Less-Drawing (XXXX) Plant & Machinery XXXX
Adjusted Capital XXXX Furniture XXXX
Long Term Liabilities XXXX Less-Accumulated (XXXX)
Depreciation
Current Liabilities XXXX Current Assets XXXX
Cash in Hand XXXX
Cash at Bank XXXX
Debtors XXXX
Inventory KXXX
Prepaid Expenses XXXX
Total Liabilities & Capital XXXX Total Assets XXX

How to Read a Balance Sheet ? — Ask the Right
Questions.
Understanding a Balance Sheet does not require

accounting expertise. It simply requires asking a
few meaningful questions such as-

1. Has the Company Grown Compared to Last
Year?

Begin by comparing this year's Balance Sheet
with that of the previous year.

Look forimprovementsin:
- Total Assets

« NetWorth

+ Reserves

- Sales

+ Profit

Consistent growth over several years usually
indicates a healthy and expanding business.

2.Isthe Company Carrying Excessive Debt?

Borrowing is often necessary for business
expansion. However, excessive dependence on
debtincreases financial risk.

Consider the following:

+ Has the company's borrowing increased
substantially?

+ Isdebtgrowing faster than profits ?

+ Can the company comfortably repay its
loans ?

A company burdened with excessive debt may
face financial difficulties during periods of
economic slowdown.

3.IstheCompany CashRich?

Many people assume that a profitable company
automatically has plenty of cash. This is not
alwaystrue.

A company may report substantial profits but still
experience cash shortages due to delayed
collections or excessive inventory.

Therefore, always examine the Cash Flow
Statement alongside the Balance Sheet.

Finance professionals often say: "Profit is an
opinion; cashis reality.”
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A company with healthy cash flows is generally
better equipped to meet its day-to-day financial
obligations.

4. Can the Company meet its short-term
obligations?

Compare the company's Current Assets with its
CurrentLiabilities.

If Current Assets comfortably exceed Current
Liabilities, the company generally enjoys a sound
liquidity position.

If Current Liabilities consistently exceed Current
Assets, the company may struggle to meet its
short-term commitments.

5.IsInventoryincreasing Faster Than Sales?
Inventory means the goods that remain unsold.

A gradual increase in inventory is normal in a
growing business. However, if inventory grows
much faster than sales, it may indicate:

+ Weak marketdemand

+ Slow-moving or obsolete stock

+ Inefficientinventory management

+ Working capital being unnecessarily blocked

Efficient inventory management is essential for
maintaining healthy cash flows.

6.Are Customers PayingonTime?

Trade Receivables represent money owed by
customers.

If receivables continue increasing year after year,
itmay indicate:

+ Slowrecoveryofdues
« Weakcredit control
» Pressureoncashflows

Healthy companies generally convert sales into
cash within areasonable time period.

Importance of the Balance Sheet.

The Balance Sheet serves different purposes for
different stakeholders.

« Investors assess whether the company is
financially strong before investing.

« Banks and Financial Institutions evaluate the
company's ability to repay loans.

+ Managementusesit for strategic planning and
financial decision-making.

+ Directors monitor liquidity, solvency and long-
term financial sustainability.

« Suppliers assess the company's
creditworthiness.

+ Employees gain confidence about the long-
term stability of their organisation.

In short, the Balance Sheet is an essential tool for
time bound and informed decision-making.

How to Recognise a Healthy Balance Sheet?

A financially sound company generally displays
the following characteristics:

+ Strongshareholders’equity

« Adequate cash and bank balances

+ Moderate and manageable debt

+ Current assets comfortably exceeding current
liabilities

+ Continuous growthinreserves

+ Positive working capital

+ Consistent operating cash flows

+ Efficientutilisation of assets

Such companies are generally better positioned
to withstand business uncertainties.

Early Warning Signals:

A Balance Sheet can also reveal early signs of
financial stress.

Be cautious if you notice:

+ Excessive borrowings

+ Declining cash balances

+ Continuouslosses

+ Negativereserves

+ Currentliabilities exceeding current assets

+ Rising receivables without corresponding
growthin collections
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+ Excessiveinventory accumulation

+ Frequent borrowings to meet routine
operating expenses

+ Sharpdeclineinshareholders’ equity
+ Large contingentliabilities

While one indicator alone may not be alarming, a
combination of several warning signs deserves
careful attention.

YOY Analysis- yearover yearcomparison

A single year's balance sheet provides only a
snapshot. To understand trends, we have to
compare at least three to five years of financial
statements.

In addition to the Balance Sheet, readers should
alsoreview:

+ Profit &Loss Statement

+ CashFlow Statement

+ Auditor'sReport

+ NotestoAccounts

« Management Discussion & Analysis

Together, these documents provide a
comprehensive picture of the company's
financial performance and future prospects.

Reuding betweenthe Numbers

A Balance Sheetis much more than a collection of
figures. It reflects the company's financial
discipline, investment decisions, borrowing
policy, liquidity position, growth strategy and
resilience.

Every number has astory behindit.

A strong Balance Sheet reflects prudent financial
management and sustainable growth, while a
weak Balance Sheet often provides early warning
signals of future financial challenges.

Analysis of important Financial Ratios derived
fromtheBalance Sheet

Analysis of Some useful ratios may also help in
knowing the financial strength of the Company
which mainly include:

JULY-SEPTEMBER 2026

Current Ratio = Current Assets + Current
Liabilities Shows the company's ability to meet
short-term obligations.

Debt-to-Equity Ratio = Total Debt +
Shareholders’ Equity Measures financial leverage.

Working Capital = Current Assets - Current
Liabilities Indicates liquidity available for day-to-
day operations.

Return on Equity (ROE) = Profit After Tax =
Shareholders’ Equity Measures how efficiently the
company uses shareholders’ funds (calculated
using the balance sheet along with the Profit &
Loss Account).

These ratios become more meaningful when
compared with previous years and with
companiesinthe same industry.

Key Takeaways:

Financial literacy is no longer the exclusive
domain of finance professionals. In today's
business environment, every employee,
manager, shareholder and director benefits from
understanding the basics of a company's
financial statements.

Just as individuals monitor their personal savings,
investments and loans to assess their financial
well-being, organisations must also be evaluated
through their Balance Sheets to understand their
financial strength.

The next time you pick up your company's Annual
Report, do not be intimidated by the numbers.
Start with the Balance Sheet. It will tell you what
the company owns, what it owes, how financially
secure it is and whether it is creating long-term
value forits stakeholders.

After all, understanding a Balance Sheet is not
merely about reading numbers—it is about
understanding the story of the business behind
those numbers.

"A Balance Sheet does not predict the future, but it
provides one of the clearest windows into a
company's present financial strength and its
ability to build a stronger tomorrow.”
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3rcferdt T Heges e e 2l

g fafest ¢ oTel 81 28 & g ufdfeet 93 €1 2g €1 el
ICECAREE A
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uTfRAe Tae e felen &

ATEYH b &Y H ATJHTHT
(dTTfotas, TSTTeTTcHSD 31 ATagIed Tomef)

HATIATST, 3reifc g &imeT fA s 3i9oft &l &bt e &
e &, Aad 3T verd ufday giar g1 seffoe
FATJATST I Z[e> 31T UTHol ol HTST BHel oATal gl
B Hdlg bl ALY hgoll seld oAU 3Hef bl
Hf AT Seell EIT; UL G g & dldal, HaAsTol
3 gfean &1 q&al T daifess aneme gl gifcsan
dIfeleh 3feldiensl g ald ot gfte hed & fab fele[
3{UTof AR & A vTod] b a1G &1 oTe] vd, dfcds
TRl & GIeTel gl dg ATdT-fuar bl 8T & eafal
fASTE &1 TSI BITdT &1 TTodl &b a1G godl Uga ! ale
rar aft argemsT ot auf ue B qufeef fRuflaresa
(cTafaft) ot elerasarf fafife arad 3ie Jotds Tgafdi o
®ec ardioldl (f@dae 2009) & Udbifeld 3da
31eg3el A 30 WhieTeft 3ite 30 Tafol oTauiid fele[aii &bt
Teol-edfard o faecsyuT fasaT| Wedt & ATA &1 & urd
feot & oftde fiehie ol T8 5of eafotdl o B& 3ieddol A
YT I fas Aot fele[ 3efl ATGaTST s 3raeigt Acsret
Yeof A 31 &, TAafds whicfiet fele[ 3meigl Ao gt et |

arerfd, & o1 dfterreiun fdenesa ol 6t goiel & §gd
Uge> gl bl EldT 81 o7d Tah fele[ oftast & Urefares Teur
& & 31UGil ATGSITHT &b &1l gdloll gLl gLl ADS
(TeTrIfades) faldsedT &RNfid a5 AT EldT &, arferen s
TTeIfHA® & Ue 3& 5 oldivich ol & dfdd de Gall
fasedt oft efemIvT & damfaich ofdl 81 BT dhedb gl of
dacs 3] TdTeffdds Taellcidhdl 3i1¢ ddgatefiesdr
P Hidd hed &, dfc I TawHe dligdd [AhIa g
aft poTerard ded g1 &d dal Ug ¢ fob & ATqasT &
HTETH A & 3Yal Ufdderd dih-o1dh ujg uTdl &l

A% BT 3rc]ard - FATHEA L 3Tb3:

IE Y957 drdcs afed Pl oTel ¢l Yoreh! of idefegia
HTGATHT fada (21 Teddt 2025) U2 Wt 3uef Rule

Languages Matter: Global Guidance on

Multilingual Education & TdrT g fab 3ot fay &bt
TITHIT 40 Ufderd TaTet i 34 o1 A ferer Iucse
SIEl 2 [ dg UTevaTg slcsdt 3 dereidt 21 faes Tta

Igudie fae
T VEed (2rvrem)
ZISTAHTET T3, depifcd BT, SIS
HETH 31T dTe> B el & Ig 3feurd 90 Ufderd dob
Ugd HdT g, 3i1e sdd vaifad falenfefay &bt i
Ufta el & 3ifde g R o1 dad RAidmies
forsehtf Og ¢ fds I8 @18 uc olgl, 96 2gl &1 a% 2010 &
2022 & dtd, ot g felelT & ATeHaT bt HTET T2 UL
dlcsd g 31 At sTgl dicad, Bol alell ddfg! &b e Udel-
Pl &l 3ide 12 Ufderd & dade 18 Ufderd & 1,
3 IO A g 31idhsT10 A gedhe 15 Ufderd gl

gotgeh! B U Ul 2use &U & 3icjeian dedt ¢ fab
HTGHTST 3 feleror & w1e7 Rt ef, SeTdh ST B &
P L[GIHT BE A3 Tl Bl Jolchl ATGATST 3 &
TGTT WATell AIfRC| dhdes al-cftel aef bl YT 3refel
[GEFSCIE

Hed & 3ice 3fsen T & 2006-07 & HelATd g
gl & fo5T ATGaTeT-3nenfa agemst felem (MTB-
MLE) ShIfchd 3iTdaf fasdT - Uges Ul A Sl Wolulltd
BTeT3HT o, 3{1C 2013-14 & I, &1, fabertel, &ifean, sffdiet
afgd Ja1eg 3t AwIsH & greaqeads dare ot I3
Cateflg3ieet grer 2009-11 & &eTC I1E edidhel 9 100
AT Qe dl &l qe3ell 100 I1T-THTE fAeesdl &
o1 I7E; forsapt Ig 21 fas ATGSHTST &f Ugal dTes dwl bl
IUSR-THIE Jooveeid &U & 3ifeld 2, sidichel
3{ie Gged Glall d¢, 3T del A dxdl bl Hgarar
sifeiep amefa 2t

AfAs Tae ue afe gt wHefl, wid, fhelois, gcat,
dflgel, &, ATdTe, SfauT BT, Suierses of diel i
fAcpfad el ot dearht ol f[dedyul e, dl Udh dedl
AT &Y & I8ieal g—sof Faft 2elf o arusft amefats
felenm & Sdhe 3= felafl dch bl Gl 3Usit ATGayT o
FeIfarg|

EATR Tl 3 oft ABe A3l & WIaATIOTds 3ETE20T AHIolG &l
et &1 ‘Teer Ues fAaresy Tt & ad9ss
olerfolas deRITall & et |Tdar 11957 & R1fdd 5
TP A el Uid ddh ol GgT Uers fadl & it 81 a8l b
faemeff o1 fath srprefdies 3ile Gekae a7 & efifue &
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§fcdh 3MTaIevT, e 3ife gemrel 3t oft ISP Bl

Ife &1 3fAgTeT & Uosil ol Uese, dl ATedid fasrel &
qeren wordter dg atd, gt weivfie e, e
3i1e 8. T Ut o 3reqes chostai—go eraft ohi Urefaleh felarm
goichl FATgemaT &f g€t g8 eftl araoft amar & faest geft
Holgd oftd of Jog AfAeh & Ue Hifcsad eel dbeal bl
£fee &l argrett JTieft o ATgaiTeT bt g o 2aifdd
hed gC T el T, "Ife o dreielg gidr, i faeeft
BTaT 31 felef feam e qéd aie dhe el

"HTEIGT B AT AT St i A 3:

DI oft HTeT Ta STl STEl &, Sfcoh wiTel UTtd Tl ol
Tch dIelal AT &l gATdt felerm oaaean ot dad at
ATt Ig 2l & s garal anerat (39t o) & amea aret
fesan faTe, 91fotd, 83, STATdTe 3fie dabefich b H
51161 b E1felt UE &b ohe, EMTUdIE 3i9iuft dicsal ol
& dquf STeT 3ite TRIfA o1 TdhaTa eTerT ATef fosar
I 31—l A el ol deg 39T HTC B
forufl po! of §a siufoldfelds gietendet &1 3ie
BT g |

I8 Ugfd aifasl & off Radt 21 falen siawa 6t
gersd+ (UDISE+) 2024-25 RO & 3reldTe Sef o
14.7) BTE fAETSd, I 24.69 Herg faameff 3T
Uge! d1e T dhels o 3fadb felerds &uf gl fasq saft
3afel 3 fotuft - agraar Ui faanedl A ofiefidhel ol
f&edn 2017-18 & 33.19 Ufderd & §@dhe 2024-25 &
36.80 Yfderd g I1aTl fdes>uehl &b 3fofelTe 5 UosIdel
1 Th U BTV JHfaNeTach] & g eTeu & fab "3idroft
HATeg e g U BT UdfI 2|

ST greifaies feleft st arATgemeT & 5o fabef faceft
ATeT H <t ATt B, I T sauel & g Iefie daTeaie
gI8T (Cognitive Load) T faldbTe g1 4ild g1 d faud-
qoq D AASTeT B TUITd AHTHT Bl FgTal 3 RpIg
Feal A 3Tt Huf ofee Fed g, [T 31 Teat Fi
Ugfd YsTuel o591l &1 ef 3ueregufd 8t v, dosarsiag
ot of 3rczid aictap feuquft ot o, "feter oot arearat 3ot
g & BRI g A ASARYT H Ht 3
gictaraett <&ft I g1 3fUslt 8o & hel g3 Tl
fensd, dAATA 31T sifavenacm! & gard o fbalt ddg
Jia-tied, Tea-gerd R af gfde &e &dl g
Sfcher 3! AIfSh AT hel & AT 2l

dbifcs &t AATED UlADbT

mﬂ&ﬂ?ﬂﬂ(NEP 2020) S ATAIFH T HvHd T

FIATedIG & card 3iie sifadreg aof & afufaafels
YHTT I PHIEUT, ATATE & 3MTS Geldh §1¢ dob 8 AP
1 3ft g B Bl 28, fAdd afmedta smarsii b ufa
JerefteldT ar fgchred ol 8iTd &ATI g 3ol dob s feem
fourfass &0 & P& IedEe(d olgl e YTl 1966 b
HIGTET TN o oft Urerfaeh felefur ATJeTsT & dheat ohl
fAwIfeer bl off, fAd BTthl 8¢ ddb sTutesiar e fedr
I

fihq, e Ho aul o dedie dect 81 sl feler sfifa
2020 (NEP 2020) of 8 féenm & T Cfagfds 3
eI Dedl 311 gl ofifd & e 4.11 3 T
foicer & fds a1 & T IS 5 adb (3i1e 3ifeTela: IS 8
3T IAA AP dob) folem o1 ATe™s T &t
TS /ATerTT/ZRimsfta oer € €Rfll I8 oraeRn
ATBIE aaTfoioft aloil Yehle o faeesal Ug S8l

T8 feter sfifa o1 3reama 22 I=ade ferer & oft amedta
HTHT3HT Y felefuT-ATedd &b &U A dalal ot aid dedl
2158 Waflel U2 3dTeal & fOT 3@ HB Hed 35d foams
SABINE:

faqur afrea fAeret (2021) : gfarch earear vd gear-
SiTel I "3HcATdedd AT el Hiffid ded gC
2026-27 dch Bed-UIftd ol dcbey; faers & fer-
forder Tase wegd € & ferermr-sifdora 3w amerf-
IGEINEIGEISIE ]

Tt ursaaf wudEt : fQenesdt ferem 2023 (NCF-
SE) : gfardTel & Ue Te &l o1 bl &l ATedd dollol bl
T 3{(erdTl

Hidftead uffuz, 22 31 2025 : Foft daw el &
fotcer fob A7 2025-26 & el & 3116 aef 3rg-af (-
UTSaTel & Shell 2) & Tl &b ST ATGeHTyT/Tre ot #TaT
hI felefuT ohT ATeTH Folldl WIC; faenesdl o faenfefal
& AHT-AMAT Ferat, Toteflvw Hrafeade aAfAfa
IfEa ot e yIIfa-ufddcel Autol bl dhgl Il
arerft-faarfor : 22 Tl & aAgeimyr-senfed feteror
2d 104 UTgHAC qdre; dtefl (DIKSHA) Uides U 133
TeT3i A 3.66 1 & 3ifelh 8- giaerer; fiea g-faen
P 3iasfd 29 amemaii A 200 & 3rfdds St detas|
afTeta & Y& AYotal : el dofe 2025-26 &
faanesdt vd Iwae felem & fov f3fdces Zaay &
BT STHT3HT bl Yeddh SUchee] chelal chl TYUTT|
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fEar (ASMITA) UfdioTat (F&TE 2024) : gofleft
312 el ST AR B Ech YaTH A Ul e af 22
T T3 A 22,000 Yeddh ddTe el bl el

depettehi feten : Tamsefiets of 12 amedia amaaff (e,
600 Yedd ddTe/3fcjfad ohe at g 3il¢ fadiae 2026 db
TS} ST &bl UTed- AT AATE Tl ol B8 T8 2119
Ay FeRImel 3 12 aredta omaTaift & 428 Toiidd Td
softfafesr erfed Jucel g 3T dgs, ofic dar
eftggetorefiuderadtent 13 amemsi & smaifa g egi &l
21 df @dt 6t Fgaen WS sie HrURe FE
& affiamT: 3T & ol WeNfAht (1T) 3 HfAA
gfedarar (A1) & o1 &, 39t &1 daboftchl ThIfbTe
aft ge 21 81 21eft et it fRfdes wifd o g e e
e & fos if3or, Hefter el 3ie Hiufee udes &
fawia fseft vas amuT & aigard sigl 8l 3 3ifds
et dchotichi felell ufdue (AICTE) fafalest T3me
anenfed dopefichl goel ot dee & Sofifaafdy siie
Afewps &t yeld &t qem 3o emedtar st 3
Jucse Bela Hl feen A drf e 2T 2|

PHIuTee e TITd oft 3fd Ug FAS 28l & [ 'Ses A
3l 3T TAoidATelel deb Ugdel o o5, daAT 3(Ual
Hfage & ddIS Ui Ulkune (fdhefea
3M3CYC) YTt deol db fe3T SToTTHT 3{1C HTgeTuT3 bl
AT 3UfeErd 81 dbrafesad, dredTe 3ie ufdaeien-
R, dieil oT9Tg EATeT 3fejed gl & fdb farder, Tpeel-
Aaraeft 3ite ufeleror oia whaff ot srush o & Ugad €,
dsft @ gz & 3azd g ol a1d W dHefardt & e
T 2, 98 BE 99 & a1 & T fdsdeft 3iflds d
grfh
Teiifaar, fAeg sdftereangiom:
Sfifd 3fie oftaa & dta &t gt @l sreica dean difgad
agareft grft fasdeft sft sfifaar dare e &t am fég
UTd dch 3ol SATeIGIe! Ydch aiTdi dhldfoadal of g9,
EATS AT ottt gt 2gaft|
1. UgS geitdt zad fifa ot amer A AR a & - "oTgi aas
ded g’ I8 Sl 3aedds off & 3fie wifae
oft, TTETe H Ug AsafUd BT agTe g AchdT 8l
2. S aild &TuTS fafderar ot &1 TTeToTelr 201 &
3feTATE AHTed 1 121 ATHIE 3fig 270 UgdTS-aog
HIGAHTSTE Sof &, Tiafds bed il & Tg &l

Jooiid gulle & HUE ATd! gl JeTeei+ b 3ildbal A
T 1A 5 dob felafuT-HATEIH b &Y H 28 HTST3HT BT
T Gof g1 SIFToSs uidl 2Todl, oigl offd & 3ifdas
AHTIT-HAIE &, He & Aedd & Usal ug 3ifdfdh
SdtoYel BT 3FIE e b &l Th &l dhell & dle-
A AT S TGS E - T ST ¢ el bl e
greafdmarzl

3. et geitdt felerds 3ie amerft &t 81 f[Aa aimer 3
Uelall g, 3d ATNT & ufelfeld felerds, ATeics ddel,
erEacs 3T UTRIYedas! ot Iucerdl glell
3MAeTD &1 U Aded BICH dofT oToTd T T3 a5
ST 3ma oft srgafta g1

4, 3frz dreft, Had BHfdol qaild! 3HfaiaiTads bl Tahbiel
&1 g1 Fdfed saraTesd ot gfderme s o 2014 H g
qee fasar et b felef T H1edd Yotal i sifelchre
3ida: aTeseh 311 3D AT DI g, T 3 &1
Tl ATl SAFST AT BT Uef dodes Ufeusl &
oTgl, waroT 3fie ufdumer & oftar weIm e oo
HAGHTET-HTETH & fdenmesg d oAb s
fAIaT 3fie 29Te grell & dgde faw g9, 33
feot sifdeiTads ead dhdre A HSTET

foTsehtf &0 3 gl W1 &ehdT & fab HTGeITHT dhaes e

o1 UifedT oTgl, aferdh gaTel Eiepidad 3HfEad, Eame

&ehrel 3i1e gt aifech &feTdl bl SITSTT &1 TTefdics

T UT HATGHTIT & felerm i annges 3rdies oTgt, afce

U A doTfaeh 3Mdeddsdl gl 3id TaTd IR g fas

€31 {191 b1 I[ca1afl & aTge foiehed 3iie 3rusit 3iret arest

i Y T Bam duIfes aiTaprer €, ol 9 2 oiel,

afcrdh 3{Yft aTuTd &, 718 3 fAY BIaigeca dhel

T EAToT SEIeT AT 2Th & b ATGHTST bl uef 3idvf b

faciersTgl 81pis oft eifel I oTet hgd fob 3idiuft sTuers

UTTC| 2ifel S Sdoll Bhed & (b bl HTHT I JaraT

GATC 312 {35 &TST 3 TSI AT - A &) faost UeaT €, 312

B8 ITgeTg Theal bl bletd Fredl Jepra &l foref o ot

HBTTIED ofid 3Tl oTaT & FAGd it &, a8

39Tt Afga die off gardt ameT 3ifdles &Hgutar 3ile

Mty & Hferdn g1 gd-umerf@es 3iie ureifdd &de

U felefl ATGSTST I S1od fTuT & Gof &b TG 30t T

37 fabeft aTHT BT felefuT dheatl ufa: fasiTel-Heetd 2|

&It €1 371G U%aT dhacs fgsaTeadst ot I1fa 3ite dateterdt

I & 3i1e 3 AAIAD ATelfdiasdI ol, f[Ad ages el

PIe st I BRI U eg ATt gl
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From Swaraj to Viksit Bharat:
Why Gandhi, Not Thanos, Is Truly Inevitable

Thanos, the formidable villain of the Marvel
universe, declares with chilling confidence: | am
inevitable." It is a memorable line because it
captures the power of someone who believes that
history must bend to his will. There is another kind
of inevitability—one that does not come through
force, fear or destruction. It comes through people
whose ideas remain alive because they continue
to shape how others think and act.

This kind of inevitability belongs not to a
conqueror, but to a thinker whose ideals have
endured across generations. His vision once
inspired India’s struggle for swaraj, continues to
influence our everyday lives, and may guide the
nation’'s journey towards Viksit Bharat 2047. He is
inevitable not because he imposes his will upon
history, but because his ideas remain relevant
wherever freedom, responsibility, truth and
inclusive progress matter.

The Past : Mohandas Karamchand Gandhi wore
nothing but a loincloth to identify himself with his
countrymen. He travelled across the length and
breadth of India several times, not on chartered
flights but in third-class compartments. He lived
in mud-hut ashrams and leper camps, cleaned
toilets every day, donated every rupee ever gifted
to him, organised daily prayers, and wrote
prolifically—his writings have been compiled into
100 volumes. He was a reader, writer, leader,
reformer and spiritual seer all at once. And |
haven't even mentioned his contribution to India's
freedom yet! No one since Buddha had such a
profound impact onindia's soul.

To Gandhi, the chariot of the freedom struggle
had two wheels—the Constructive Programme
and political campaigns. We all know his
leadership role in our freedom struggle through
political campaigns. His deeper contribution to
the nation came from his Constructive
Programme. He taught the nation what kind of
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society we should build after the empire was
gone. He connected freedom with sanitation,
education, women's emancipation, economic
equality, the dignity of labour, the welfare of
peasants and workers, and the participation of
villages and marginalised communities. His
Constructive Programme was therefore not an
afterthought. It was the social foundation of the
country afterindependence.

The Present : Gandhi is also one of the most
misunderstood figures of our time. Many young
people encounter him through a two-minute
social-media clip, a history lesson, a school
photograph, a currency note or a sharp criticism
presented as a complete verdict. Some self-
styled intellectuals reduce him to selected
controversies, including his openly documented
experiments with celibacy and sexuality. Some
call him an agent of the British. These subjects
deserve serious and critical discussion. Gandhi
himself wrote about many of them with unusual
openness. But to judge a person's entire life
through one uncomfortable aspect is not
scholarship; itis reduction.

Many of us have encountered the famous quote
attributed to Gandhi: “Be the change you want to
see.” To understand it, we have to grasp its deeper
meaning. Hating will not produce change; it will
only boost one's ego. If we want change, we must
go beyond criticising others. We have to embrace
change, cleanse it of its impurities, and reform it
rather than reject it. This, | think, is the politics of
reformation Gandhiwas talking about.

Gandhi continues to appear in our public life even
when we criticise, reject or try to cancel him. He
has left behind a vocabulary through which India
continues to discuss itself. Some of the ideas he
lived by and wrote about extensively have been
adopted by India and the world:

Gandhi appears not only as a historical figure but
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Gandhi's Original Ideas

How India and the World Have Adopted Them

Development being environmentally responsible

The MDGs and SDGs of the United Nations

Trusteeship—wealth and opportunity becoming more widely distributed

Corporate Social Responsibility

Cleanliness - a moral duty, a spiritual practice, and
the foundation of human dignity

Swachh Bharat; Gandhi spectacles as its logo

The poor becoming participants rather than recipients

Cooperative movements, SHGs, the Ministry of
Cooperation, FPOs and AMUL

Villages becoming centres of enterprise rather than
merely beneficiaries

The Ministry of Rural Development, the Rural
Livelihoods Mission and the Gramin Kaushal Yojana

The use of khadi—an economic, political and moral statement

Khadi and Village Industries Commission (KVIC)

Satyagraha—peaceful resistance and non-violent struggle

From Martin Luther King and Anna Hazare
to the Cockroach Protest

also as a national symbol, a political reference
and an ongoing subject of debate. His image
appears on Indian banknotes and postage
stamps. Gandhi statues are found in public
squares, schools, government buildings and
international institutions. Numerous roads, parks,
universities, airports and institutions are named
after him. Wherever you go, coming across
Gandhiisinevitable.

The Future : A developed India cannot be defined
only by highways, high growth, technology or
large production numbers. It must also be an
India in which villages create value, women and
youth have opportunities, farmers receive better
returns, the poor exercise agency, and economic
progress does not destroy the environment. The
idea of Viksit Bharat 2047, championed by our
Hon'ble Prime Minister, is guided by four
pillars—Yuva (youth), Garib (the poor), Mahilayen
(women) and Annadata (farmers). The
empowerment of these groups is central to India’s
development and is closely connected with
Gandhi's constructive vision and ideas.

For those of us working in the Coal India Limited,
theseideas have a direct meaning. Coal is central
to India's development, but a mining enterprise is
also part of a living social and ecological
landscape. Around every mine are families,
villages, workers, schools, health centres, local
economies and natural systems. The measure of
responsible development cannot be only the
quantity produced. It must also include the
quality of life created, the opportunities opened
and the trust built among host communities.

Communities should not be approached merely

as recipients of benefits or as statistics in a project
report. They possess knowledge of local
conditions, priorities and workable solutions.
When that knowledge is respected, CSR becomes
a partnership. Women's groups can identify
needs that remain invisible in formal surveys;
farmers can shape livelihood plans around local
seasons and water availability; and young people
can help design skill programmes that reflect real
employment opportunities. Such participation
makes development more relevant and more
durable.

This is where CSR can become more than
expenditure or the completion of projects.
Gandhi's approach would ask whether an
intervention strengthens people’s capabilities
and gives communities a lasting stake in their
own progress. A school building matters, but the
learning it enables matters more. A medical
camp is valuable, but accessible and continuous
healthcare is better. A livelihood asset is useful,
but a cooperative enterprise that trains people,
creates ownership and connects them to
markets can be transformative.

Gandhian thinking can guide work in agriculture,
dairy, skill development, women-led enterprises,
local services, producer groups, recycling, water
management and ecological restoration. The
exact form will differ from one community to
another. The principle remains constant: listen
first, design with the community, build local
ownership, measure outcomes and remain
present after the inauguration. This is consistent
with the Government of India’'s emphasis on
livelihood enhancement, environmental
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sustainability and the welfare of host
communities.

Gandhi's idea of trusteeship adds another
dimension. Wealth, knowledge, technology and
institutional power should be treated as trusts, not
as possessions entirely detached from social
obligation. This does not reject enterprise or
efficiency. It asks those who possess greater
resources to use them responsibly, recognise the
rights of others and measure success by the well-
being they help create. For a public-sector
organisation, this ethic is especially meaningful
because our work is ultimately connected to the
public interest. CSR, when rooted in participation
and long-term capacity building, can support
this process in the regions where industry
operates.

F

VIKSIT
BHARAT 2047

-lﬂl‘il A*I

JULY-SEPTEMBER 2026

We are not the generation that
took part in the freedom struggle.
We cannot recreate the sacrifice
of those years. But we can ask
what future generations will think
when they look back at the years
leading to 2047. Will they see only
production figures, projects and
targets? Or will they see
institutions we built, that respected
people, protected nature, enabled
livelihoods and widened the circle
of opportunity?

Gandhi still matters because he
reminds us that the journey from
Swaraj to Viksit Bharatis not only a
journey of national achievement. It is a journey of
character, cooperation and responsibility. If we
bring these values into our workplaces, our efforts
and our communities, development will become
more than growth. It will become a shared project
in which every person has dignity, every
community has a stake and India’'s prosperity
truly belongs to all of us.

The fact that 140 crore people carry Mahatma
Gandhi in their pockets is the greatest tribute we
give him every day. | wish people carried his ideas
intheir hearts in the same way.
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ddifes bl AATED UlADT

cer afwh €t deraifds

Gereifas ol ufdenfiia deal & f3d g8 HAgd ereg] bt
ofarsi & oTet |lem 1 dahdl, g ot Tacel & Ufd
3fqcsoftd Ua, HAYUT T 316 ol HIdeTIcd HfFATT
81 579 el Ies1eft T TTuflel 3 TTapeT g3 o, 38 T
faseft oft gga & Ser bl goT urell & Ach e Tgl &
SITfeehT bl Iodfch gdl & el ool chl 3MToTIe Sall gl
I el U TI IS dddiTel JIT A g1 U &adl 21 o
TIAA AT &, TTEl 63k cifdelel & dgd A aifesd
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Review on the Marathi Novel- “
Yayati “ written by Late Shri. V.S. Khandekar

Yayati: A Timeless Exploration of Human Desire
and Self-Realization.

"Desire grows stronger by indulgence rather than
by satisfaction.” This timeless philosophical idea
forms the emotional and intellectual foundation
of Yayati, one of the greatest novels in Marathi
literature. Written by Vishnu Sakharam (V. S.)
Khandekar, the novel transforms a familiar
episode from the Mahabharata into an
extraordinary psychological and philosophical
exploration of the human condition. More than six
decades after its publication, Yayati continues to
inspire readers because it speaks not merely of a
legendary king, but of the eternal conflict within
every human being.

V. S. Khandekar (1898-1976) occupies a
distinguished position in Indian literature.
Renowned for blending literary excellence with
philosophical depth, he enriched Marathi
literature through novels, essays, short stories,
and literary criticism. His ability to reinterpret
mythology in the light of contemporary human
values earned him national recognition,
culminating in the Jnanpith Award, India's
highest literary honor.

At first glance, Yayati appears to be a retelling of
an ancient myth. However, Khandekar goes far
beyond the original narrative. His Yayati is not
merely a king cursed with premature old age; he
is the embodiment of modern humanity—
ambitious, successful, privileged, yet perpetually
dissatisfied. His decision to exchange his old age
for the youth of his son is not simply an act of
selfishness but a metaphor for humanity's
relentless pursuit of pleasure without accepting
responsibility.

The novel's greatest strength lies in its
psychological realism. Every major character
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represents a distinct dimension of human nature.
Yayati symbolizes unchecked desire and the
illusion that happiness lies in endless acquisition.
Devayani reflects wounded pride,
possessiveness, and emotional complexity.
Sharmishtha emerges as a figure of quiet dignity,
sacrifice, and unconditional love. Kachaq, on the
other hand, represents wisdom, restraint, and the
pursuit of higher ideals. Together, these

characters create a rich philosophical dialogue
on love, duty, ambition, and morality.
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leads not to fulfillment but to deeper
dissatisfaction.

The novel also challenges simplistic notions of
virtue and vice. None of its characters is entirely
heroic or entirely flawed. Each is shaped by
circumstances, emotions, ambitions, and moral
dilemmas. This nuanced portrayal gives Yayati a
universal appeal that transcends language,
geography, and time.

Ultimately, Yayati is not about the triumph or
failure of a king. It is about the journey of every
individual who seeks happiness in the external
world before discovering that true fulfillment lies
within. That realization elevates the novel beyond
mythology and transforms it into a profound
meditation on life itself.

For contemporary readers, Yayati remains more
than aliterary classic—it is a mirror, a guide,and a
timeless reminder that the greatest victories are
won not over kingdoms, but over one's own
desires.

Khandekar's literary craftsmanship deserves
special appreciation. His language is lyrical yet
precise, philosophical yet accessible. Rather than
imposing moral judgments, he invites readers to
examine their own lives. The novel asks
uncomfortable but necessary questions: Can
material success ever satisfy the human spirit?
Does unlimited freedom inevitably become self-
destructive? Is happiness the result of possession
or perception? These questions remain as
relevant today as they were when the novel first
appeared.

The contemporary relevance of Yayati is perhaps
its greatest achievement. In an age driven by
consumerism, competition, and the relentless
pursuit of wealth, power, and recognition, Yayati's
inner emptiness mirrors the anxieties of modern
society. Technology has transformed lifestyles,
but not human nature. The struggle between
desire and contentment continues to define
personal and professional life alike. Khandekar
reminds us that progress without self-control
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Kerala:

Where Culture Breathes

The moment we exited Kochi airport, my wife and |
knew we had stepped into a different world. The
architectural embrace of timber and the
immediate enveloping greenery—it felt like
leaving the organized grid of our lives and
entering the lap of nature itself. This wasn't just a
vacation; it was an encounter with how a society
chooses to preserve, celebrate, and live its
identity. And in that choice, | discovered lessons
that no management seminar could teach.

ThePride of Identity

In Kochi's layered history, | saw Portuguese and
French echoes in architecture that refuses to
fade. Yetit's not nostalgia preserved inamber—it's
living pride. In Munnar's old tea estate core, Tamil
communities have settled for generations, and
they do not merely live there; they steward it.

The evening we watched Kathakali and
Kalaripayattu performances in Thekkady, | was
struck not by the spectacle but by the audience.
Kerala's youth sat with reverence, not obligation.
They spoke of these art forms with ownership, with
the kind of pride that says: "This is ours, and we will
carry it forward.” This is how culture survives—not
through museums, but through people who
believe it matters.

For an organization like ours, this raises a
question: How do we cultivate such stewardship
of ourinstitutional values?
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TheCouragetoSayYes

We had planned a quiet holiday for my wife's
birthday. But Munnar had other ideas. Walking
through the market one afternoon, drizzle falling
softly around us, we saw an adventure club with
people ziplining through the mist. We'd declined
earlier, cautious and predictable. But standing
there, watching others surrender to gravity and
joy, something shifted. We looked at each other
and said yes.

Ziplining through Munnar's drizzle remains among
the most alive moments of my life. The rush wasn't
from adrenaline alone—it was from spontaneity,
from choosing aliveness over safety, from
celebrating in a way we hadn’t planned.
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Leadership is often about calculated moves. But
sometimes, the most important decisions are the
ones we make in the moment, when opportunity
appears and we choose to meetiit.

Appu Taught Me About Strength

Between Kochi and Munnar, we rode an elephant
named Appu. Sitting on his back, feeling the
immense power of that creature, | was struck by
something unexpected: his gentleness. Here was
a being with the strength to crush, yet he moved
with such sensitivity and grace. He even posed for
photographs, playful and present.

That paradox—immense power held with poise
and restraint—is the mark of genuine leadership.
Appureminded me that true power is the ability to
be formidable yet measured, capable yet gentle.
It's knowing what you could do and choosing
restraintinstead.

Stewardship Beyond Words

At Periyar Tiger Reserve, our jungle safari by
steamer was an immersion in wilderness. We saw
sambar, gaur, and a landscape teeming with life.
What struck me most was the pristine state of the
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reserve. There was no plastic waste, no casual
indifference. Every person understood they were
custodians of something sacred.

As someone who has spent seven years in mining,
| see the tension between resource extraction and
conservation. Kerala's reserves showed me:
stewardship is not about stopping activity; it's
about doing it with respect. It's a choice to
preserve what youinherit.

The QuietLesson

In Munnar's tea gardens, holding fresh chai amid
rolling green and morning mist, | felt the hum of
continuity. On the houseboats of Alleppey,
watching sunsets paint the backwaters gold, | felt
time slow. Kerala taught me that preservation
and progress are not opposites. A culture thrives
when the young own it, when forests are treated
as sacred trusts, when leaders—whether of
animals, communities, or organizations—
understand that true power lies in restraint and
grace.

As | return to the complexities of working in a large
PSU, | carry Kerala with me—not as nostalgia, but
as a reminder: the organizations we build, the
cultures we steward, and the leaders we become
depend less on grand strategies and more on
daily choices to honor what we've inherited and to
say yes when opportunity appears.

Kerala doesn' just offer sunsets and spices. It
offers a mirror in which we see ourselves as
custodians of something far larger than
ourselves.
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/l. What is a key objective of promoting coal ) ¢ : & ; Ww:ﬁzzf% : Sty i
gasification in India? U J
A. Toimmediately replace all coal mining V- o ; .
B. To convert coal into value-added products such 6. Which mc.'ex was introduced to Pro‘f'qe a
as syngas and chemicals market-linked reference for coal pricing?
C. To increase dependence on imported LNG A. National Coal Index
D. To eliminate thermal power generation B. National Mineral Index
b 4 C. Indian Energy Cost Index
/2. The Government's 37,500-crore scheme N L Eble ittt D GO bl y
announced in 2026 is primarily aimed at s N
promoting which technology? 7. Coalgasification converts coal primarily into
A. Underground coal gasification which useful intermediate product?
B. Surface coal and lignite gasification A.Syngas B. Limestone
C. Coal-bed methane extraction - C. Crude oil D.Iron ore .
D. Mine reclamation and afforestation Ve B
\ /(8. Which combination best describes the
. . . N current direction of India's coal sector?
3. Whichrecent meq?ur‘? !‘as Cou! "_l'dm taken to A. Only increasing conventional coal production
augment coal availability for eligible power . .
PR isting Fuel S 1 B. Production, energy security, technology and
plants avmg existing Fuel Supply g
Agreer.nents‘. . C. Completely stopping coal-based energy
A Offerlr.lg.] additional coal beyond an}uc:l contractual D. Ending private participation in coal mining
quantities through road transportation A 4
B Replqc'rfg CodiSapR Yt SR WaD SicReTaY /9. The Single Window Mode Agnostic auction A
€ Cenethdipewshpianiste gas mechanism is intended to improve the
Lo B el e A E L A el [CELE il marketing of which category of CIL's coal?
p A. Non-linkage coal
4. What national target is associated with B. Imported coal only
India’s coal gasification mission for 2030? C. Coking coal from private mines only
A.25 million tonnes  B. 50 million tonnes \_ D-Coalreserved exclusively for captive power plants
C. 100 million tonnes  D. 250 million tonnes
N F 4 :
- 10. To strengthen coal supplies to power plants,
5. Which mechanism is central to the allocation ) recent measures have included increased rail
of coal blocks for commercial mining? movement along with greater use of which
A. Open competitive auction mode?
B. Allocation only through nomination A. Road transportation B. Air transportation
C. Allocation only through international bidding C. Passenger metro systems
Y D. Fixed administrative allocation R D. Pipeline transportation of solid coal P,
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