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Western Coalfields Limited
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Office of the General Manager (E&T) HOD

PIeTgee e, RIfATaE=T, M TR440 001 (FBT)Coal Estate, Civil Lines

Tel / Fax No: (0712) 2510825
E-mail : gmtelecom(@coalindia.in

Nagpur - 440 001 (MS)
7 RebNo: WOLBETIS 20021036 e 04.09.2085

— Sclf2-26/H2VHA9D 000 Date:04.09.200) |

fd9g: Approved additional SOP guidelines for IT initiative in view of the newly upgraded RFID
system in WCL:-reg.

des: The approved {revised) SOP for IT Initiatives circulated by CIL vide No.
CIL/E&T/58/2025/107 dated 27.06.2025.

AR,

CIL has circulated the revised Standard Operating Procedure (SOP) for IT initiatives, vide letter no. as
reference above, detailing the roles and responsibilities of various officials concerned.

A However, WCL has recently successfully completed the upgradation of existing RFID system along
with the implementation of RFID based Dropbox system at all Areas. This necessitates certain
amendments/modifications to the Standard Operating Procedure (SOP) guidelines notified by CIL to
incorporate the WCL specific practices under the newly implemented/upgraded RFID system.

Therefore, certain provisions of the SOP guidelines notified by CIL has been amended/modified to
accommodate for the newly implemented/upgraded RFID system at WCL. The amended/modified SOP
guidelines, approved by the competent authority is attached herewith.

It is therefore requested to kindly take necessary action for implementation of the amended/moditied

Standard Operating Procedure (SOP) for IT initiative with immediate effect. All concerned officials
may please be informed of their roles and responsibilities to ensure strict compliance at the Areas.
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Additional SoP for RFID based upgraded System

Existing Clause of SoP Revised Clause for SoP Responsibility
GM(E&T)HoD//1CCC
‘ Permanent/Temporary encrypted type RFID Incharge/
B-1-3 ) To ensure close monitoring | tags are provided in all coal carrying vehicles. GM(Operation)/SO
of RFID tag registration, issue, and . The centralized registration of these tags will (Mining)
deactivation with the RFID system | be done at ICCC, WCL HQ and will be
at a suitable location before entry | handed over to respective Areas.
and exit from checkpost, and
deactivation of RFID Tags of | Creation of transportation route for Road
disallowed internal vehicles on a | Sale Vehicle in a mine and Internal Vehicle
day-to-day basis. for Mine & Siding specifying Road WB &
Checkpost shall be carried out at WCL HQ as
per requirement of respective Areas. If any
B-1I-1) . . .
changes (modification or creation) area
. required, the same may be communicated by
111.‘ Integrafion. of BFID hased GM(Operation)/SO (Mining) {Overall Area
Weighment sysFem and RF.ID l?ased In-charge IT Initiative} to the GM(E&T)
checkpost at mine entry/exit point to
. : . ,WCL HQ.
prevent exit of vehicles without
weighment may be preferred.
; G w3 Assignment of temporary/permanent | Checkpost staftf/
v.  Provisioning ~of Encrypted | .. i RFID tag to Road-sale / Internal PE(E&M)/SAE(E&M)
temporary/per{nanent _RF[D g vehicle  will be done at Mine | & Dispatch In-Charge
all coal carrying vehicles and auto Checkpost/Suitable location  alongwith | /Mine Manager

de-tagging of temporary RFID tags
at the mine exit checkpost may be
preferred.

specific route name . The vehicles will only
be allowed to ply on the road weighbridges &
checkposts of the specified route.

When a vehicle enters the mine, its RFID
tag is read at entry-checkpost, and a unique
TRIP ID is generated. This TRIP ID stays
active until the vehicle is weighed and then
exits the mine (for road-sale vehicles) or the
siding (for internal vehicles).
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For Internal Vehicle , a tag will be issued
once and permanently affixed on the
windshield. Upon disallowance of the vehicle
in Mine, the tag must be deactivated.

For Road-sale Vehicle, a temporary tag will
be issued for one-time entry-exit. This tag

‘must be deposited into the RFID Drop Box

for authentication of opening of boom barrier
as well as automatic de-tagging .

The Checkpost & Weighbridge on the
specified route assigned to the vehicle are
integrated . In case of No Weighment/No Trip
ID/RFID not assigned, for the vehicle at the
exit checkpost , the boom barrier will not be
opened and the reason for the same shall be
displayed on the display board installed at exit
checkpost.

Checkpost staff/
PE(E&M)/SAE(E&M)
& Dispatch In-Charge
/Mine Manager/Mine
Security Incharge

B-1-9 ) Weighbridge staft/operator
shall be responsible
instantaneous  reporting of any
failure observed during his duty
period to the In-charge coal sale,
who in turn report to appropriate
authority immediately for remedial
measures.

for

Weighbridgeor Checkpost staff/operator shall
be responsible for instantaneous reporting of
any failure/fault observed in the systemduring
his duty period to the Despatch Incharge or
Colliery Engineer, who in turn report to
appropriate  authority  immediately
remedial measures.

for

Weighbridge
staff/Operator
&

Checkpost
staff/operator

B-II-5 ) Install speed breakers,
barricades, and signboards at
suitable distances at check posts to
control  vehicle and
ensure smooth operation of RFID
readers, IR
Barriers.

movement

sensors, and Boom

3. (II). (b) Speed breaker, barricades, Sign
Boards shall be provided at suitable distance
at check posts to control the movement of
vehicles and smooth operation of RFID

reader, IR Sensors, LED displays, RFID

Drop Boxes, and Boom Barriers.

Dispatch  In-Charge,
Mine Manager,
PE(Civil)/ Sub Area
Engineer (Civil) and
Project Officer/ Sub
Area Manager
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Additional points for SOP :

I) Once a specific route is assigned to an encrypted RFID tag at the ENTRY
Checkpost, the tag will permit only one-time entry into the mine premises
through the designated Checkpost(s). The vehicle will be allowed weighment
(both tare and gross) only at the Weighbridges mapped to its assigned route,
and only upon completion of weighment, the vehicle will be permitted to exit
through the Checkpost(s) defined for that route.

Checkpost
staff/operator,’
Despatch  Incharge,
Mine Manager

2) No weighment of vehicles at weighbridges without valid RFID Tag .

Weighbridge
staff/operator

3) No Vehicle will be allowed to exit the mine premise without undertaking
gross weight using valid RFID Tag & TRIP ID by verifying the status of the
vehicle at the exit checkpost display board.

Checkpost
staff/operator,
Despatch Incarge,
Mine security incharge

4) The time for internal transportation from Mine exit-checkpost to its
designated Siding entry-checkpost shall be capped to a fixed time limit. If the
time taken by internal trucks to reach the designated Siding entry Checkpost
from the source Mine Checkpost exit exceeds the fixed time limit set for this
particular route, then an alert indicating the delay will be automatically
generated on the RFID portal. Area Control room in each-shift will
communicate this alert information to the Area/Mine Security
Officertoverify/enquire the matterand report the finding to higher authorities.

Shift-Operator in Area
control room, Area
Control Incharge
Mine Security In-
Charge 5 Mine
Manger, Area Security
officer

5) In case the RFID Tag was read but the vehicle does not enter mine premises
after one time authentication of RFID Tag at Checkpost entry (due to Boom
Barrier issues or sensor cut etc.) and it needs to be allowed in mine, then in
such cases, the entry Checkpost Staff shall not be authorized to permit vehicle

entry.

Authorization to allow a vehicle into the mine premises after one-time access
failure shall be granted only through system login credentials of the Despatch
In-Charge. If the Despatch In-Charge is unavailable, the Mine Manager’s
login shall be used for granting such permission. All such approvals shall be
recorded in the system with appropriate reasons, and any discrepancies shall
be subject to disciplinary action against the driver/vehicle/transporter.

Boom Barrier
Operator,  Despatch
Incharge of Mine,
Mine Manager

6) (i) If any vehicle reaches exit check post ( Boom Barrier ) without
undergoing weighment ( Tare or Gross ), the boom barrier will not open &
vehicles won’t be allowed to exit. On receiving such alert following

Boom Barrier

Z4) 5
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appropriate action shall be taken by concerned Mine official :

a) If the incident constitutes a contractual deviation, disciplinary action shall be
taken against the driver/vehicle/transporter.

b) Vehicles shall be sent back for designated/mapped weighbridge to complete
the pending weighment before exit is permitted.

¢) In case of valid exigencies i.e. vehicle breakdown etc. , the Checkpost Staff
shall not be authorized to permit vehicle exit. Authorization to allow a vehicle
outside the mine premises shall be granted only through system login
credentials of the Despatch In-Charge. If the Despatch In-Charge is
unavailable, the Mine Manager’s login shall be used for granting such
permission.

Operator,  Despatch
Incharge, Mine
Manager, Mine

security Inchage

_

7 (ii) In the event that an issued encrypted RFID tag is lost, damaged, or

following process shall be strictly followed:

When Tare or Gross weight is not taken - In such cases , the issued/assigned RFID
Tag will be verified by the Despatch In-Charge/Mine Manager . Upon confirmation,
the respective tag will be de-tagged in the system only through authorized login of
Despatch In-Charge ( or Mine Manager, in their absence) with proper remarks and
corresponding TRIP ID will be closed.

After detagging , a new RFID Tag will be issued/assigned to the same vehicle
wherein Entry-time of vehicle in the RFID Tag will be manually punched by the
Checkpost operator in the portal so new Trip ID will be generated for continuing
their weighment process .

Note:

(a) The recovery cost, if any, shall be minimum double the cost of the equipment
or more as deemed fit , shall be recovered from the transporter’s bill.

(b) Disciplinary action may be initiated against the driver/vehicle/ transporter for
negligence or repeated violations.

(c) Frequent loss or damage of RFID tags by the same driver/vehicle/transporter
shall be treated as a serious violation and escalated accordingly.

becomes non-functional before the vehicle exits the Mine’s Boom Barrier, the Weighbridge operator

, Boom Barrier

Operator, ~ Despatch
Incharge, Mine
Manager, Mine

security Incharge

7) In case of internal vehicles, the unique TRIP ID generated at Mine checkpost
shall only be completed after the exit at Siding Checkpost after unloading of
Coal at destination (Siding).

Despatch ~ Manager,

Mine  Manager
Subarea Manager..

)
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Login based Roles and Responsibilities :

Designation/Role Purpose of Login Credential

» Operational login for real-time checkpost operation.

» Can assign, and issue tags, but has no override or approval rights.
Boom Barrier Operator (Entry/Exit > Entry.—tlme pupchmg in case of RFID re-issue (if tag lost), if
permitted by higher authority.
Checkpost) > 0 . . ..
» Cannot permit re-entry unless previous trip is completed.
» Cannot allow exit if Tare/Gross weighment is missing.

Primary authority for exceptional approvals such as:

» Vehicle entry after tag authentication failure.

» If a vehicle enters through the Entry Checkpost and the boom barrier,

opened via RFID, has come down again due to a sensor cut, and now

needs to be reopened

If a vehicle reaches the Exit Checkpost and the boom barrier was

opened through RFID but is now down again due to a sensor cut, and

needs to be reopened

> If a vehicle has entered the mine through RFID and it is found that
the DO number or vehicle number has been assigned incorrectly.

> If a vehicle has entered the mine through RFID, but the tag is lost or
not functioning before recording tare or gross weight.

> If a vehicle has entered the mine through RFID, and the tag is lost or

not functioning after gross weight has been recorded.

If a vehicle has entered through RFID and due to valid exigencies

like breakdown/maintenance this vehicle is required to be empty out

from the mine with permission ’

> Login access for punching Delivery Order (DO) details into RFID
portal with Area name, Subarea name , Mine name , Transporter
Name, Work order/DO details, validity period.

\7

Despatch Incharge in a mine

> Alternate Authority, if Despatch In-charge is unavailable.
Mine Manager
> Authorized to blacklist vehicles violating operational norms .

SO (E&T) Maintenance or data updation related issues

GM (Operation) or Area Security
Incharge or Area Control Room | For monitoring purposes only; no rights to edit or modify any data
Incharge or Area Sales Manager

Authorized to whitelist vehicles in RFID portal upon recommendation from
the Area General Manager

™\ Yo

/

Chief of Security
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